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import is not successful or is only partially successful, custom error messages will be
displayed above the I.H.4 table.

4.19.7.10.5 Microsoft Project Export

An export icon (L@) above the Performance will export the entire Performance Baseline
table into the eCPIC Microsoft Project Database template. This function will prompt the
user to save or open the document after selecting the icon.

4.19.7.11 Performance Baseline Table Data Import

eCPIC allows users to import performance baseline data from one performance baseline
table to another within the same investment. This will assist users with migrating their
performance baseline table data when the state of their investment changes. To import
data from into a performance baseline table from a different table within the same
investment:

1. Browse to the appropriate section/subsection of the Performance Baseline you
wish to import into.

2. Click on “Toggle Baseline Import”

3. Choose the Performance Baseline Table that contains the data you want to import
into the current table

4, Click the “Import” Button

5. A confirmation dialog will appear, click “OK” to continue. The data from the
source table will have replaced the current table data

4.19.8 Performance Baseline Change Requests (PBCR)

As a means of providing tighter control over investment work breakdown structures and
performance baseline table data, performance baseline change management functionality
has been introduced into eCPIC. This change management system will allow
administrators to manage the number and type of updates made to the approved
performance baseline table within eCPIC processes, allowing users to initiate change
request prior to making baseline updates. These updates can then be monitored,
managed, edited, and approved by eCPIC administrators and will provide agencies with
tighter control over the data being captured and utilized in EVM calculations as well as
the data being submitted to OMB.

A Performance Baseline Table Change Request (PBCR), when initiated, will create an
independent working copy of the approved Performance Baseline table and its data,
allowing users to make updates to data, without modifying the approved baseline. Users
can then submit the PBCR for approval by an eCPIC administrator. Administrators can
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then use the information supplied by the user in the PBCR to follow agency specific
processes for approving baseline updates. When the PBCR is approved, the proposed
baseline within the PBCR will replace the data in the Performance Baseline table and will
now be the approved baseline for the investment.

When the Performance Baseline Table Change Request (PBCR) functionality is Active as
configured by a system administrator, users can initiate, modify, or view a change request
from the Performance Baseline table. Above the Performance Baseline table, a new icon

(Qfl) appears when a PBCR is active as seen below. To open the PBCR window:

1. To initiate a new change request, or modify or view an existing change request,
click the PBCR icon (@) on the upper left corner of the Performance Baseline
Table.

Comparison of Initial Baseline and Current Approved Baseline

Select View: | OMB Required View _

iew Accessible Table | Legend | Show All Rows * Costs in thousands

Milestone o £ -
s Description of Milestone "] Pla‘nrged ﬁT:taI o] Completion Date Total Cost Schedule (# o
Completion Ges =
Date [EmEE "4 Planned g Plannad vs)

Planning 5/5/2005 $3 5/5/2005 5/10/2005 | $3
Design 5/5/2006 $50 5/5/2006 $50 $

Development 10/5/2007 $131 10/5/2007 7/18/2007 $132.50 §125.3 79
Testing 5/5/2009 $66 5/5/2009 566 $
Production Support 9/9/2009 $45 9/9/2009 $45

2. A new window will appear containing the PBCR form

~
Performance Baseline Table Change Request &
General Information
Cost & Schedule
Investment Name  Test Investmant A o=
e o [ ][ add new contact I SR User 7, Test [4][  Add new contact
S — status New Change Reauest
Submitted By Submitted On 1
Approved By Approved On
Overall Rationale Overall Impact of
for Change Change *
4000 characters remainin g 4000 characters remainin, g
Revision Comments
]

4.19.8.1 Performance Baseline Table Change Request Workflow

A PBCR, once created, will travel through a series of steps in its lifetime. Each of these
steps are monitored and tracked by eCPIC. From certain phases, the PBCR may be
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following phases:
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Status Description Available Next
Actions

New Change | There is no PBCR available for this In Progress

Request investment. A new PBCR must be initiated.

In Progress This PBCR is in a working state. Usersand | Submitted, Deleted
Admins may update and view the PBCR.

Submitted The PBCR has been submitted to Approved, Denied
Administrators for approval. Users may view | Pending Changes,
the PBCR in a read-only state. Deleted

Denied An Admin has returned the PBCR to the User | Submitted, Deleted

Pending for review and updates. The PBCR may be

Changes resubmitted for approval.

Approved The Admin has approved the PBCR. The No Action
proposed baseline was accepted and may be | Available
found in the Performance Baseline table as
the approved baseline.

Deleted The PBCR has been deleted and is no longer | No Action
active. A new PBCR must be initiated for Available
this investment.

4.19.8.2 Initiating a New Performance Baseline Change Request

If no PBCR is currently open for the current investment, a new PBCR can be Initiated.
To Initiate a new PBCR from within the PBCR from:

1. Fill out appropriate information within the PBCR form.

2. Click on the Initiate a New Performance Baseline Table Change Request icon

() inthe upper right corner of the PBCR form.
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IE

Performance Baseline Table Change Request &

General Information

Investment Name  Test [nvestment A

Cost & Schedule
Type

P " [ [¥][ Add new contact Point of Contact  [User 7, Test [:][  Add new contact
Change Type * status New Change Request

Submitted By Submitted On
Approved By Approved On
‘Overall Rationale Overall Impact of
for Change ~ Change ~
4000 characters remaining 4000 characters remaining =

Revision Comments

3. Click OK to continue and Initiate the PBCR.

=

rformance Baseline Table Change Request &

General Information

Investment Name  Test Investment A

Cost & Schedule

Type
Project g [ [¥][  add new contact T S, User 7, Test [¥][  2dd new contact
Change Type * Status New Change Request
Submitted By Submitted On

Approved By

Overall Rationale

for Change 9y Are you sure you want to Intiate this change request ? Change requests can be used to make modfications to the
\r) sisting perfoance baseline table for this nvestment in arsas where modfications are not allowed bythe administrator

Al changes should bs mads to the Proposed Baselne tabls. For each modification made, a justfication of the impact
and rationale for the changs can provided on the Summary and Justfication partion of this change request. Oncs
completed, submit the change request for approval by the admiristrater,

Should you have any futher questions, please cansul the user guide or cortiact your eCPIC administratar.

cters remaining

(]

4. The PBCR has now been initiated and its status will not be set to In Progress

A

Performance Baseline Table Change Request E =
X

General Information | Proposed Baseline | Summary and Justification |

Cost & Schedule
Type

e o [ [le][_Add new contact Point of Contact  |Yser 7, Test [J[__Add new contact

Investment Name  Test Investment A Baseline Comparison (IL.C.)

Change Type * Status 2
Submitted By Submitted On
Approved By Approved On
‘Overall Rationale Overall Impact of
for Change * Change *
4000 characters remaining 4000 characters remaining

Revision Comments - Edit Comment - | - View History -

Edit Revision Cormment:

\ [~

4.19.8.3 Preparing a Performance Baseline Table Change
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A Performance Baseline Table Change Request (PBCR) contains three (3) sections;
General Information, Proposed Baseline, and Summary and Justification. Each of these
sections is broken into a tab within the PBCR form and captures the details of the PBCR.

419.8.3.1

~

General InfurmatlunTPmpu&ed BasehneTSummary and Justlflcatlun] 3
-

Investment Name  Test Investment A

Cost & Schedule

Type Baseline Comparison (IL.C.)

Project ‘

|[ V] Add new contact Point of Contact User 7, Test m Add new contact

Change Type : ‘

[v] Status In Progress

Submitted By

Approved By

Submitted On

Approved On

Overall Rationale
for Change *

Overall Impact of
Change *

ion C ts - Edit

Edit Revision Comment:

4000 characters remaining 4000 characters remaining

- | - View History -

Performance Baseline Table Change Request Navigation

Within the PBCR, the top navigation and header bar will be used to navigate and save
throughout the PBCR.

[Performance Baseline Table Change Reguest e e BE B

General InfurmatiunTPrupused BaselineTSummarv and Jus‘tificatiun‘}

Investment Name 2008 Investment A

Cost & Schedule

T Baseline Comparison (I1.C.)

Project M |

‘[ V] Add new contact Point of Contact Bolchoz, Ryan m Add new contact

Change Type = | Lifecycle Change

[v] Status Submitted

From within a PBCR the following icons will be available to perform PBCR actions:

Save Saves updates made to the current tab of the PBCR

- Will revert any changes made to the current tab of the PBCR

Undo since the last save point

Delete Deletes a PBCR._ The PBCR will no longer be available for

= updates or submission for approval.

B Initiate Initiates a new PBCR if one does not currently exist for current
Investment

Submit Submits a PBCR for approval by an Administrator

Deny Returns the I_DBCR to the user in a Denied Pending Changes

= status (Admin Only)

Approve Approves a PBCR (Admin Only)
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Excel Export | Generates an Excel export of the current PBCR

Go Back Navigates back to the Manage PBCR page (Admin Only)

4.19.8.3.2 General Information

This General Information section of the PBCR form contains general information about
the change request including a justification of its impact and a rationale for the change,
and the type of change being requested along with some historical data about the life of
the PBCR. The following table outlines the information captured on this page:

Name of Field Description

a | Investment Name The name of the Investment for which the PBCR is being
created. This field is auto-populated based upon the current
investment and is read-only.

b | Cost and Schedule The cost and schedule type for which the PBCR is being
Type created. There are 3 cost and schedule types: Baseline
Comeparison (11.C.), Steady State Baseline Comparison
(111.B.), EGov Baseline Comparison (IV.C.). The roman
numerals after each type refer to the section in the Exhibit
300 where the performance baseline table is found. This
field is auto-populated based upon the current performance
baseline table and is read-only.

c | Project Manager The Name of the Project Manager for this Investment. This
field is pre-populated based upon the ‘Project Manager
Name’ field found in Section I.A — Overview of the Exhibit
300 process but can be updated by the user.

d | Point of Contact The Name of the Point of Contact for this Investment. This
field is pre-populated based upon the ‘Point of Contact’
field found the Initiative Definition section of an investment
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but can be updated by the user.

e | Change Type

The type of change being requested by this change request.
This field is a pick list and is customizable by the system
administrator. NOTE: This field is required prior to
submitting a change request.

f | Status

The current status of the change request. This field is read-
only and is automatically updated as a change request
moves through the workflow.

g | Submitted By

The name of the user who last submitted this change request
for approval. This field is read-only and is automatically
updated as a change request is submitted.

h | Submitted On

The date and time the change request was submitted for
approval. This field is read-only and is automatically
updated as a change request is submitted.

i | Approved By

The name of the user who approved this change request.
This field is read-only and is automatically updated as a
change request is approved.

j | Approved On

The date and time the change request was approved. This
field is read-only and is automatically updated as a change
request is approved.

k | Overall Rationale for
Change

An explanation of reasoning for submitting the change
request. NOTE: This field is required prior to submitting a
change request.

| | Overall Impact of
Change

An explanation of the impact that submitting this change
request will have on the current approved baseline. NOTE:
This field is required prior to submitting a change request.

m | Revision Comment

A general purpose comment field. Each time a PBCR
moves through phases in its lifecycle, the revision comment
is appended to the History to provide historical tracking and
allow messaging between users.

To view the history of a PBCR:
1. Click on the View History link at the bottom of the form.
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Performance Baseline Table Change Request

EHXE o =

General Information | Proposed Baseline | Summary and |
Investment Name Test Investment A Cost & Schedule Type Baseline Comparison (IL.C.)
R S User 3, Test [][__Add new contact Tl s uUser 7, Test [][  Add new contact
Change Type * Progressive Decompesition Status Denied Pending Changes
Submitted By Pino, Brian Submitted On 11/30/2007 09:27 AM
Approved By Approved On
Gzl Einomals Lorem ipsum dolor sit amet, consectetusr adipiscing |~ Overall Impact of Change |\/iyamus sed urna vel risus tincidunt nonummy. |~
Change elit. Fusce dictum, lea in sadales vulputate, ligula Mauris tempor ante vehicula purus bibendum
enim cursus erat, et pasuere est elit vel felis. convallis. Aliquam sapien pede, ultricies in, |
Quisqus venenatis mi in odio. Uk egestas justoa | = pellentesque quis, tincidunt sed, eo. Suspendisse | =
falis. Vivamus ipsum lacus, fringilla id, fadilisis ullameorper wltricies risus. Mascenas commodo.
vitae, tempus non, risus. Sed magna risus, sodales Maecenas vitae pede et velit bibendum lacinia.
vel, Faucibus sit amet, euismod et, nulla. Nunc a dui Aenean est diam, imperdiet ac, sollicitudin quis,
eget risus interdum laorest. Vestibulum mi. Etiam scelerisque at, ipsum. Sed sodales, lacus vel
pretium suscipit dolor. Phasellus congue interdum molestie interdum, metus lacus tincidunt tellus, quis
nulla. Integer adipiscing ante ac odio. Sed nunc [ dignissim lorem ante vitae sem. Vestibulum ante [
3258 characters remainin, ) 3149 characters remaining
S )
Edit Revision Comment &
4000 charactars remainin s

2. This will display the full history of the current PBCR

4.19.8.3.3  Proposed Baseline

The Proposed Baseline Section of the PBCR form contains the Proposed Baseline table
which represents the proposed baseline being submitted for approval in this change
request. For a new PBCR this will be a copy of the approved Performance Baseline table
from which the PBCR was initiated. To view the Proposed Baseline Table:

1. Click on the Proposed Baseline tab at the top of the PBCR form
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Parformanca Baseline Table Change Request KE H B
9

General Informatior|| Proposad Baseline [JSummary and Justifi |

Investment Name Test Investment A Cost & Schedule Type Baseline Comparison (I1.C.)

e User 3, Test [4J[_Add new contact T User 7, Test [4J[_Add new contact
rrre s Progressive Decemposition Status. Denied Pending Changes

Submitted By Fino, Brian Submitted On 11/30/2007 09:27 AM

Approved By Approved On

‘Overall Rationale for

Lorem ipsum dolor sit amet, consectetuer adipiscing [~ Overall Impact of Change
Change elit. Fusce dictum, leo in sodales vulputate, ligula
enim cursus erat, et posuere est elit vel felis.
Quisque venenatis mi in odio. Ut egestas justo a
felis. Vivamus ipsum lacus, fringilla id, facilisis
vitae, tempus non, risus. Sed magna risus, sodales

Vivamus sed urna vel risus tincidunt nenummy.
Mauris tempar ante vehicula purus bibendum
convallis. Aliquam sapien pede, ultricies in,
pellentesque quis, tincidunt ced, leo. Suspendisse
Ullamearper ultricies risus. Maecenas commodo.
Maecenas vitae pede et velit bibendum lacinia.

wvel, faucibus sit amet, euismod et, nulla. Nunc a dui Aenean est diam, imperdiet ac, sollicitudin quis,
£get risus interdum laorest. Vestibulum mi. Etiam scelerisque at, ipsum. Sed sodales, lacus vel
pretium suscipit dolor. Phasellus congue interdum molestie interdum, metus lacus tincidunt tellus, quis
nulla. Integer adipiscing ante ac odio. Sed nunc £ dignissim lorem ante vitae sem. ante i
3258 characters remaining 31485 characters remaining
Revision Comments - Edit Comment - | - View History -

Edit Rewvision Comment:

4000 charactars remaining

|
2. This will display the Proposed Baseline Table

Performance Baseline Table Change Request XE =

General Information | Proposed Baseline | Summary and Justification |

Add Milestone

View Accessible Table | Toggle MS Project Import | Toggle Baseline Import | Legend | Show All Rows * Costs in thousand

( Completion Date Start Date
(Davs)
Planning 2/2/2005 5/5/2005 §3 2/2/2005 5/5/2005 . §3 2/2/2005
Design 9/20/2005 | 5/5/2006 $50 9/20/2005 | 5/5/2006 1000.00 $50 9/20/2005

Development 6/10/2006 10/5/2007  $131 6/10/2006 | 10/5/2007 21000.00 $132.59 6/10/2006
Testing 1/5/2009 5/5/2009 $ss 1/5/2009 5/5/2009 1000.00 $ss 1/5/2009
Production Support 6/1/2009 9/3/2009 6/1/2009 9/8/2008 2000.00 6/1/2008

DH\ghllght all changes (including deleted rows and values altered by roll ups) [__update values | [ Resetvalues | [ Add Milestone |

The Proposed Baseline table functions similar to the Performance Baseline table. For
information on using the Performance Baseline table, see the Performance Baseline
Section of the eCPIC User Guide, as the functionality and use thereof remains the
same. The Proposed baseline does however, contain new features to help identify and
monitor changes to the baseline.

4.19.8.3.4  Saving the Proposed Baseline

Changes made to the Proposed Baseline table can be saved using either the Update
Values button, or the PBCR Save icon ) found at the top of the PBCR form.

195



Performance Baseline Table Change Request

General Infarmation | Proposed BaselmeTSummary and ]ustificatiun]
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Initial Baseline
Milestone

Mumber Description of Milestone

Planned Start|

Planning 2f2/2005

9/20/2005

5/5/2005
Cresign 5/5/2006 $50
Development

Production Support

6/1/2009 9/9/2009 545

Wiew Accessible Table | Toggle M3 Project Import | Toggle Baseline Import | Legend | Show All Rows

o "o
(Estimated)| Start Date Caol

6/10/2006 10/5/2007 $146

2/2/2005 5/28/2005
9/20/2005 | 5/5/2006
6/10/2006 12/24/2007
6/1/2009 9/9/2009

300.00
1000.00
21000.00
2000.00
24300.00

|:| Highlight all changes (including deleted rows and values altered by roll ups)

4.19.8.3.5

‘ [ Update Values D[ Reset Walues ][ Add Milestone ]

Undo Changes to the Proposed Baseline

Changes made to the Proposed Baseline table can be undone and restored to their last
saved state using either the Reset Values button, or the PBCR Undo icon () found at

the top of the PBCR form.

Performance Baseline Table Change Request

General Information | Proposed ElasalineTSummary and Justifiratinn}

Initial Baseline
M ton
Mumber
Planning 2/2/2005 5/5/2005 $3
9/20/2005 5/5/2006 $50
6/10/2006 10/5/2007 $146
6/1/2009 9/9/2009 %45

Design

Development

Production Support

View Accessible Table | Toggle MS Project Import | Toggle Baseline Import | Legend | Show All Rows

05
od)[ Start Date

* Costs in thuusandm
Curre

Planned

Completion Date Duration Duration (Hours
(Dav=)

2/2/2005 5/28/2005
5/20/2005 5/5/2006
6/10/2006 12/24/2007
6/1/2009 9/9/2009

1000.00

21000.00

2000.00
24300.00

D Highlight all changes (including deleted rows and values altered by roll ups)

[ Update Values q [ Reset Values ] lAdd Milestone ]

4.19.8.3.6

Proposed Baseline Update Identification

When using the Proposed Baseline table, all differences between the proposed baseline
and the approved baseline will be tracked, and changes will be identified in the user
interface. Modified milestones may be highlighted in one of 3 colors:

e Green — The milestone was newly added, the milestone was added as a child to a
milestone, or the milestone was moved; meaning that this milestone no longer has
the same parent milestone as it did in the approved baseline.

e Yellow — Data within the milestone was modified.
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e Red - Indicates that the milestone was deleted from the proposed baseline.

4.19.8.3.7  Highlight All Changes

By default, deleted milestones will not appear in the Proposed Baseline table. Deleted
milestones will be deleted from the table interface as they normally do in the
Performance Baseline table. Also, only milestones that are directly modified by the user
will highlight in yellow. This means that any parent milestone whose data changes
because of a change to a child’s value will not be seen as a modification. However, there
is an option to include these types of modifications within the highlighting scheme.

In the example below, the current baseline planned completion date was modified for
milestone 1 - Planning and milestone 4.2 — Application, and therefore, these milestones
were highlighted in yellow to indicate an update to the baseline. Due to the dependency
between, the current baseline planned completion date and the current baseline planned
duration (hours), the planned duration (hours) value was also updated as it is auto-
calculated, and the cells were again highlighted in yellow. Milestone 4.4 — CMS was
added to the proposed baseline as a new milestone and is highlighted in green. Notice
however, that milestone 4 — Development does not indicate that any modifications were
made even though the milestones value were updated based upon the updates made to
child milestone 4.2 — Application and the addition of milestone 4.4 — CMS. Furthermore,
please note that milestone 5 — Testing is not seen in the example below. This milestone
was deleted from the proposed baseline.

Add Milest

View Accessible Table | Toggle MS Project Import | Toggle Baseline Import | Legend | Hide All Rows * Costs in thousandsg g

Initial Baseline

Nemoas | Deseristion of Milestone [ planned start| _P2Me8 [ rotal cost
2/2/2
3

Flanning 2/2/2005 5/5/2005 $3 5/28/2005 116 300.00
Desian 9/20/2005 | 5/5/2008 530 9/20/2005  5/5/2008 g 100000
a Development 6/10/2006 10/5/2007 %146 6/10/2006 12/24/2007 563 21000.00

4.1 Database 6/10/2006 1271272006 412 6/10/2006 1271272006 186 1000.00
Application 1/5/2007 10/5/2007 $15 L/%* 12/24/2007 354 20000.00
User Interface 7/13/2007 5104 7/14/2007
4.3.1 rahul: sub-sub milestone 7/13/2007 $104 7/14/2007

cMs 11/1/2006  6/14/2007  $15 11/1/2006  6/14/2007 226
| E Production Support 6/1/2009 5/9/2009 $45 6/1/2009 9/9/2009 101 2000.00

<

[ Highlight all changes {including deleted rows and values altered by roll ups) [ Update values | [ Reset values | [ Add Milest

In order to Highlight all changes:

1. Check the box labeled Highlight all changes (including deleted rows and
values altered by rollups)
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Add Milest:

iew Accessible Table | Toggle M3 Project Import | Toggle Baseline Import | Legend | Hide All Rows * Costs in thousandﬂ

tWesene | Descision o isione [ arnes ] 709, | Tl ot
HH : Planning 2/2/2005 5/5/2005 $3 2/2/2005 5/28/2005 300.00
Design 5/20/2005  5/5/2006 $50 5/20/2005  5/5/2006 228 1000.00

Development 6/10/2006 10/5/2007 35146 6/10/2006 12/24/2007 563 21000.00
4.1 Database 6/10/2006 12/12/2006 |$12 6/10/2006 12/12/2006 186 1000.00
Application 1/s/z2007 10/5/2007 $15 1/s/z2007 12/24/2007 354 20000.00
User Interface 7/13/2007 5104 7/14/2007
4,3.1 rahul: sub-sub milestone 7/13/2007 $104 7/14/2007
4.4 CMs 11/1/2006 6/14/2007 $15 11/1/2006 6/14/2007 226
Production Support 6/1/2009 9/9/2009 345 6/1/2009 9/9/2009 2000.00
ll—ﬂ
I
DH\ahllght all changes (including deleted rows and values altered by roll ups) [ Update Values ] [ Reset Values ] [ Add Milest

With the Highlight all changes option selected, notice that milestone 4 -
Development now indicates that changes have been made as its child values were
modified and therefore affected the data at the parent level. Also, milestone 5 —
Testing was deleted and is therefore is visible and is highlighted in red.

Wiew Accessible Table | Teaagle MS Project Import | Toaggle Baseline Import | Legend | Hide All Rows * Costs in thnusand‘m
Milestone P —

I | B Planning 2/2/2005 5/5/2005 $3 2/2/2005 5/28/2005 300.00

| | E Design 9/20/2005 | 5/ 5 - - - ~£300.00

LN Development 6/10/2006 10[5/2007 $146 6/10/2006  12/24/2007 563 %n.nn

HE +: Database 6/10/2006 | 12/12/e08e—ryte B —t- ~ref0.00

HE - Application 1/5/2007 10/5/2007  $15 1/5/2007 12/24/2007 354 20000.00

El 23 User Interface 7/13/2007 $104 7/14/2007

] 3.1 rahul: sub-sub milestone 7/13/2007 | $104 7/14/2007

. Project 2/2/2005 | 9/9/2000 $310 2/2/2005 9/9/2009 1129 25300.00
< i | 3
Highlight all changes (including deleted rows and values altered by roll ups) [ Update Values ] [ Reset Values ] [ Add Milestone ]

NOTE: Even though deleted milestones appear in the proposed baseline
when the Highlight all changes option is selected, the values are not
included when calculating parent milestone values and Project Totals.

In order to Un-highlight all changes:
1. Check the box labeled Highlight all changes (including deleted rows and
values altered by rollups)
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Performance Baseline Table Change Request

General Informatien | Proposed BaselineTSummary and Jus‘tiﬂc:at\on]

Add Milestone

View Accessible Table | Toggle MS Project Import | Toggle Baseline Import | Legend | Hide All Rows * Caosts in thousandm

Initial Baseline

FﬂLar.:tg:re Description of Milestone | planned Start _‘Plﬁnrid p|a,-med _
Date - )rE)pat?)ﬂ !E_,t\mated) Start Date Completion Date Duration (Hours

T B Flanning 2/2/2005 5/5/2005 $3 2/2/2005 5/28/2005 300.00
T E Design 9/20/2005 | 5/5/2006 $50 9/20/2005 | 5/5/2006 228 1000.00
EN - Development 6/10/2006 10/5/2007 $146 6/10/2006  12/24/2007 563 21000.00
Bl - Database 6/10/2006 | 12/12/2006 %12 6/10/2006 | 12/12/2006 186 1000.00
Bl -: Application 1/5/2007 10/5/2007 15 1/5/2007 12/24/2007 354 20000.00
El :s User Interface 7/13/2007 $104 7/14/2007
Nl 4.3.1 rahul: sub-sub milestone 7/13/2007  $104 7/14/2007
Nl 11/1/2006  6/14/2007  $15 11/1/2006  6/14/2007

Production Support 6/1/2009 9/9/2009 $45 6/1/2009 9/9/2009 2000.00
ll—mm
ghllght all changes (including deleted rows and values altered by roll ups) [ Update values | [ Resetvalues | [ _Add Milsstone |

The Proposed Baseline update identification is now restored to the default value.

View Acceszible Table | Toggle MS Project Import | Toggle Baseline Import | Legend | Hide All Rows

* Costs in thousand‘m

Description of Milestone | plapned Start| ~@0Ned | 1o cost e

Flanning 2/2/2005 5/5/2005 £3 2/2/2005 5/28/2005 300.00

Design 9/20/2005 5/5/2006 $50 9/20/2005 5/5/2006 228 1000.00

Development 6/10/2006 10/5/2007 $146 6/10/2006 12/24/2007 563 21000.00

Database 6/10/2006 12/12/2006 $12 6/10/2006 12/12/2006 186 1000.00

Application 1/5/2007 10/5/2007 515 1/5/2007 12/24/2007 354 20000.00

User Interface 7/13/2007 $104 7/14/2007

4.3.1 rahul: sub-sub milestone 7/13/2007 $104 7/14/2007

CMS 11/1/2006 6/14/2007 $15 11/1/2006 6/14/2007 226

Production Support 6/1/2009 9/9/2009 $45 6/1/2009 9/9/2009 2000.00
ll—m

u >

|:| Highlight all changes (including deleted rows and values altered by roll ups) [ update values | [ Reset values | [ Add Milestone |

4.19.8.3.8  Baseline Import (Restore Approved Baseline)

The Baseline Import functionality for the Proposed Baseline table is similar to that of the
Performance Baseline table. For more information on using this functionality, please see
the Performance Baseline Table Import section of this document. For the Proposed
Baseline table, there are some differences which will be outlined below.

When using the Baseline Import functionality, if the import is done from the same table
for which the PBCR was created, this will refresh the Proposed Baseline table back to the
current approved baseline found in the Performance Baseline table. This provides the
user the ability to revert to the approved baseline for updates, if errors when made while
modifying the proposed baseline. If the import is done from a Performance Baseline
table different from that of which the PBCR was created, the milestone data for the
baseline table which is imported will be treated as the basis for which the PBCR is being
compared. Therefore, all highlights based on modifications to the baseline will compare
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to the performance baseline table which was imported rather than the table for which the
PBCR was generated.

To Restore the Approved Baseline:
1. Confirm the Cost and Schedule type of the PBCR by navigating to the General
Information tab of the PBCR. In this case, the Cost and Schedule type is Baseline
Comparison (I1.C.).

Pe. formance Baseline Table Change Request

General Information | Praposed Baseline | Summary and Justification |

Investment Cost & Schedule C : )

== Test Investment A Tyne Baseline Comparison (I1.C.)

Project [¥][ Add new contact Point of Contact User 7, Test ][ Add new contact

Manager

Change Progressive Decomposition Status In Progress

Twvoe

Eabaute] Submitted On

By

Aporeses Approved On

Y

g:tei:gle Lorem ipsum dolor sit amet, consectetuer adipiscing || Qverall {'"pa‘:t of Mullam ullamcorper, pede sit amet consequat ~

for Change elit. Suspendisse quam. Cras ornare lorem =| Change elementum, neque nulla scelerisque mi, a

+ consequat augue. Nulla vestibulum, nulla et auctor elementum purus risus vitae tellus. Curabitur nibh.
condimenturn, elit ante sodales massa, convallis \ivamus tincidunt egestas ante. Morbi arcu. Donec | —
aliguet est leo sed nisi. Nam arcu est, consectetuer scelerisque. Duis sed velit vel magna vehicula
non, dictum sed, volutpat at, risus. Nam auctor pellentesque. Nulla pharetra molestie magna. Class
semper lorem. Suspendisse potenti. Curabitur a aptent taciti sociosqu ad litera torquent per conubia
enim vitae lectus molestie facilisis. Mauris tincidunt nostra, per inceptos hymenaeos. Aenean lacinia
nunc. Ut lacinia pede at metus. Vivamus auctor iaculis tellus. Nulla facilisi. Cum sociis natogue
quam eget sem. Nam facilisis semper lectus. [ penatibus et magnis dis parturient montes, nascetur |¥

1113 characters remzining 3343 characters remaining
gm:i::r‘lts - Edit Comment - | - View Histary -

Edit Revision Comment:

4000 characters remaining

2. Navigate to the Proposed Baseline table by clicking the Proposed Baseline tab
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rformance Baseline Table Change Request

General Infurmatiurumpused Baseline hummary and Justiﬁcat\un}
~

Cost & Schedule

Investment .. 1, cciment & Baseline Comparison (I1.C.)

Name Type

Project [#][ Add new contact T User 7, Test [#][ Add new contact

Manager

Chang.e | Progressive Decomposition M Status In Progress

Tvpe

gubmi‘tted Submitted On

Y
Sppr’oved Approved On
Y

g:iﬁur)anlilnle Lorem ipsum dolor sit amet, consectetuer adipiscing |# Overall ]impact of MNullam ullamcorper, pede sit amet consequat

for Change elit. Suspendisse quam. Cras ornare lorem Change elementum, neque nulla scelerisque mi, a

* 9 consequat augue. Nulla vestibulum, nulla et auctor elementum purus risus vitae tellus. Curabitur nibh.
condimentum, elit ante sodales massa, convallis Wivamus tincidunt egestas ante. Morbi arcu. Donec
aliguet est leo sed nisi. Nam arcu est, consectetuer scelerisque. Duis sed velit wel magna wehicula
non, dictum sed, volutpat at, risus. Nam auctor pellentesque. MNulla pharetra molestie magna. Class
semper lorem. Suspendisse potenti. Curabitur a aptent taciti sociosqu ad litora torquent per conubia
enim vitae lectus molestie facilisis. Mauris tincidunt nostra, per inceptos hymenaeos. Aenean lacinia
nunc. Ut lacinia pede at metus. Vivamus auctor iaculis tellus. Nulla facilisi. Cum sociis natoque
quam eget sem. Nam facilisis semper lectus. M enatibus et magnis dis parturient montes, nascetur V|

1113 characters remaining 3343 characters remaining
Revision - : :
Comments - Edit Comment- | - view History -

Edit Revision Comment:

4000 characters remaining

3. Click the Toggle Baseline Import link

Performance Baseline Table Change Request

General Information | Proposed BaselmeTSummary and Justlﬁcatlnn]

Start Date
Planning 2/2/2005 5/5/2005 %3 2/2/2005 7/28/2005 177 300.00
Design 9/20/2005 5/5/2006 $50 9/20/2005 5/5/2006 228 1000.00
Development 6/10/2006 3/26/2008 S44 6/10/2006 3/26/2008 656 21000.0!
Database 6/10/2006 | 12/12/2006 | $12 6/10/2006 | 12/12/2006 186 1000.00
Application 1/5/2007 10/5/2007 $15 1/5/2007 10/5/2007 274 20000.00
User Interface
Content Management Systen 12/20/2007  2/14/2008 57 12/20/2007 2/14/2008 57
Content Management Systen 12/7/2007 3/26/2008 $10 12/7/2007 3/26/2008 111
Testing 1/5/2008 5/5/2008 $55 1/5/2008 5/5/2009 121 1000.00
Production Support 6/1/2009 9/9/2009 6/1/2009 9/9/2009 101 2000.00
ll—q
m
[ Highlight all changes (including deleted rows and values altered by roll ups) [ Update values | [ Reset values | [ Add Milestone

4. Select the appropriate table from the drop down list and click the Import button.

In this case the appropriate table is 11.C.
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nance Baseline Table Change Request

0
|

‘General Information | Proposed BaselineTSummary and Justiﬁcation}

Add Milestone

Wiew Accessibl§gTable | Tooagle MS Project Import | Toagale Baseline Import | Legend | Hide All Rows * Costs in thnusand

Planned

Start Date mpletion Date

Planning 2/2/2005 5/5/2005 2/2/2005 7/28/2005
Design 9/20/2005 5/5/2006 9/20/2005 5/5/2006 228 1000.00
Development 6/10/2006 3/26/2008 6/10/2006 3/26/2008 656 21000.0
4.1 Database 6/10/2006 12/12/2006 6/10/2006 12/12/2006 186 1000.00
4.2 Application 1/5/2007 10/5/2007 1/5/2007 10/5/2007 274 20000.00
4.3 User Interface
4.4 Content Management Systen 12/20/2007  2/14/2008 %7 12/20/2007  2/14/2008 57
4.4 Content Management Systen 12/7/2007 | 3/26/2008 | $10 12/7/2007 | 3/26/2008 111
Testing 1/5/2009 5/5/2009 $66 1/5/2009 5/5/2009 121 1000.00
Production Support 6/1/2009 9/9/2009 6/1/2009 9/9/2009 101 2000.00
ll—q
I
[ Highlight all changes (including deleted rows and values altered by roll ups) [ Update values | [ Resetvalues | [ Add Milestone

5. Click the OK button in the confirmation box

2]

View Accessible Table | Toggle MS Project Import | Toggle Baseline Import | Legend | Hide All Rows * Costs in thousandn

Start Date

Flanning 2/2/2005 5/5/2005 2/2/2005 7/28/2005 177 300.00
Design 9/20/2005 5/5/2006 $50 9/20/2005 5/5/2006 228 1000.00
Development 6/10/2006 3/26/2008  $44 6/10/2006 3/26/2008 656 21000.0
Database 6/10 12/12/2006 186 1000.00
Application 10/5/2007 274 20000.00
User Interface

Importing into this table will overarite all
Content Management Systen 1 current milestone data and cannot be undone. 2/14/2008 57
Content Management Systen 1 Are you sure you wart to impert? 3/26/2008 111
Testing 1/ 5/5/2009 121 1000.00 7
Production Support B/ 5/9/2009 101 2000.00

2/2/2005

<] m J >

[ Highlight =il changes (including deleted rows and values altered by roll ups) [__update values | [_Resetvalues | [ Add Milestone |

&]

6. The Proposed Baseline table is now restored to the approved baseline
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Performance Baseline Table Change Request

General Information | Proposed BaselineTSummaw and Justiﬁcatinn]

View Accessible Table | Toggle MS Project Import | Toggle Baseline Import | Legend | Hide &ll Rows * Costs in thuusandﬂ

Milestone

Planned
Number

Description of Milestone

)| Start Date mpletion Date

Flanning 2/2/2005 5/5/2005 $3 2/2/2005 6/23/2005 142 300.00

Design 9/20/2005 5/5/2006 $50 9/20/2005 5/5/2006 228 1000.00

Development 6/10/2006 3/26/2008 $141 6/10/2006 3/26/2008 656 21000.00

Database 6/10/2008 12/12/2006 | $12 6/10/2006 12/12/2006 186 1000.00

Application 1/5/2007 10/5/2007 | $15 1/5/2007 10/5/2007 274 20000.00

User Interface 7/13/2007 $104 7/14/2007

Content Management Systerr 12/7/2007 3/26/2003 $10 12/7/2007 3/26/2003 111

Testing 1/5/2009 5/5/2009 566 1/5/2009 5/5/20089 121 1000.00

Production Support 6/1/2009 9/9/2009 $45 6/1/2009 9/9/2009 2000.00
ll—mm

1l >

D Highlight all changes (including deleted rows and values altered by roll ups) [ Update Values ] [ Reset Values ] l Add Milestone ]

To Migrate/Import a Performance Baseline Table (Investment Lifecycle Change)
1. Confirm the Cost and Schedule Type of the PBCR and determine from which
Performance Baseline table you would like to import the baseline.

P.rformance Baseline Table Change Request

8 =
General Information | Propased Baseline | Summary and Justification |
{"‘a‘:"ft’"e"t Test Investment A %'"s)te& Schedule (Steady State Baseline Comparison :m.a.))
Project [][  add new contact T S User 7, Test ][ add new contact
Manager
Change Lifecycle Change [v] Status In Progress
Tvpe
Submited Submitted On
by
;D"“‘""d Approved On
y
overall

Aliguam in velit. Mauris sem nulla, sagittis et,
lacreet nen, rhoncus id, velit. Nunc nec nulla.
Pellentesque sagittis ultrices augue. Sed sit amet
diam. Sed feugiat libero quis ipsum. Cras quis ante.
Morbi vel sem. Suspendisse interdum varius ligula.
Class aptent taciti sociosqu ad litora torquent per
conubia nostra, per inceptos hymenaees. Aliquam
convallis. Mauris est libero, lacinia eu, adipiscing et,
|acrest non, massa.

Overall Impact of Natogue penatibus et magnis dis parturient montes,
Change nascetur ridiculus mus. Pellentesque ac tellus. Ut
sodales. Vivamus mi pads, interdum at, isculis
vitae, tempus id, juste. Praesent gravida orci vitae
ipsum fringilla pharetra. Vestibulum egestas lacus
vitas eros. Frassent quis lacus. Lorem ipsum dolor
sit amet, consectetuer adipiscing elit. Pellentesque
in arcu sed odio adipiscing dignissim. Curabitur

Rationale
for Change
=

5]

tristique nulla in urna. Aenean eu elit id ipsum
vl feugiat tinidunt. Integer tincidunt. Integer ultrices |
2929 charactars ramaining 3460 characters ramaining
Revision .
o Edit Comment - | - View History -

Edit Revision Comment:

4000 characters remaining

2. Navigate to the Proposed Baseline table by clicking the Proposed Baseline tab
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General Informatiof(| Proposed Baseline |

Performance Baseline Table Change Request

mmary and Justification

Investment Cost & Schedule

e Test Investment A Type Steady State Baseline Comparison (111.B.)

Project ¥ Add new contact - User est 2 Add new contact

o ] Point of Contact e

Change Lifecycle Change Status In Progress

Tvoe

g“h"‘me'i Submitted On

Yy
;"pm‘"’d Approved On
Yy

g;ﬁ"’“le Aliquam in velit. Mauris sem nulla, sagittis et, [a] Overall Impact of  |y.tqq,e penatibus et magnis dis parturient montes,

f 'g;: lacreet non, rhoncus id, velit. Nunc nec nulla. Change nascetur ridiculus mus. Pellentesque ac tellus. Ut

L1or Change - |og|lentesque sagittis ultrices augue. Sed sit amet sodales. Vivamus mi pede, interdum at, iaculis
diam. Sed feugiat liberc quis ipsum. Cras quis ante. witae, tempus id, justo. Praesent gravida orci vitae
Marbi vel sem. Suspendisse interdum varius ligula. ipsum fringilla pharetra. WVestibulum egestas lacus
Class aptent taciti sociosqu ad litora torquent per wvitae eros. Praesent quis lacus. Lorem ipsum dolor
conubia nostra, per inceptos hymenaeos. Aliquam sit amet, consectetuer adipiscing elit. Pellentesque
convallis. Mauris est libero, lacinia eu, adipiscing et, in arcu sed odio adipiscing dignissim. Curabitur
lacreet non, massa. tristique nulla in urna. Aenean eu elit id ipsum

v feugiat tincidunt. Integer tincidunt. Integer ultrices ¥
25329 characters remaining 2460 characters ramaining

55:'“':::"‘“5 - Edit Comment - | - View History -

Edit Revision Comment:

4000 characters remaining

Click the Toggle Baseline Import link

Performance Baseline Table Change Request

‘General Information | Proeposed Basel\neTSummarv and Justlﬁoatlaﬂ

Add Milestone
+ cost in housandsNETIERN

Legend | Show All Rows

iew Accessible Table | Toggle MS Project Import L Toagle Baseline Import

[ighlight all changes (including deleted rows and values altered by roll ups) [__Update values | [ Resetvalues | [ Add Milestone |

4. Select the appropriate baseline table, in this case, 11.C, and click the Import
button.
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Performance Baseline Table Change Request

General Information | Proposed BasalineTSummary and Jumﬁcation]

Add Milestone

Table | Toggle MS Project Import | Toggle Baseline Import | Legend | Show All Rows = Costs in thousandﬂ

IpOTOrro: [ import. )

Mi e
MNumber

Planned

[JHighlight all changes (including deleted rows and values altered by roll ups) [__Update values | [_Reset values | [ Add Milestone |

5. Click OK in the confirmation box

nance Baseline Table Change Request

General Information | Proposed BaselineTSummary and Juﬁ\ﬁcatiorﬂ

View Accessible Table | Toggle MS Project Import | Toggle Baseline Import | Legend | Show All Rows

[__Reset values | [ Add Milestone

]

Importing inte this table will overwrite all
cument milestone data and cannot be undone
Are you sure you want to import 7

Performance Baseline Table Change Request

General Information | Proposed Basa\ineTSummary and ]uﬁ\ﬂ(‘atinn]

View Accessible Table | Toggle MS Project Import | Toggle Baseline Import | Legend | Show All Rows * Costs in thuusandﬂ
Description of Milestone

Planning 2/2/2005 5/5/2005 53 2/2/2005 6/23/2005 300.00
Design 9/20/2005 5/5/2006 $50 9/20/2005 5/5/2006 1000.00

Testing 1/5/2009 5/5/2009 $66 1/5/2009 5/5/2009 121 1000.00
Production Support 6/1/2009 9/9/2009 $45 6/1/2009 9/9/2009 101 2000.00

o ———m——m
. 2/2/2005 9/9/2009 2/2f2005 9/9f2009
<l

1
3
4 Development 6/10/2006 3/26/2008 $141 6/10/2006 3/26/2008 21000.0¢
5
3

[CIHighlight all changes (including deleted rows and values altared by roll up&) [ Update values | [ Reset values | [_Add Milestone |

4.19.8.3.9  Summary and Justification
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The Summary and Justification table is an abbreviated version of the Proposed Baseline
and keeps a list of only the milestones that were modified and the action
(Modify/Delete/Add/Move) that was taken on the milestone. Furthermore, this table
gives the user the ability to supply an Impact and Rationale for each milestone that has
been added, modified, or deleted. Items cannot be added or deleted from this table as all
the data is based upon modifications made to the Proposed Baseline table. However, an
Impact of Change and Rationale for Change may be supplied for each milestone in order
to justify and explain any change made in detail.

Performance Baseline Table Change Request

General Information | Proposed Baseline | Summary and Justification |
This table will list all modifications, additions, and deletions to milestones. Double click a change to sdd the impact and rationale for each change.

Initial Baseline Current Baseline Planned
Impact Of Change | Rationale For Change|Parent Milestone

Planning 02/02/2005 05/05/2005 § 3.00 02/02/20( 05/28/2005 § 3.00

Testing elete | 01/05/2009 05/05/2009 § 66.00 01/05/20( 05/05/2009 § 66.00
Application 01/05/2007 10/05/2007 $ 15.00 01/05/20( 12/24/2007 $ 15.00
CcMs 11/01/2006 06/14/2007 $ 15.00 11/01/20( 06/14/2007 § 15.00

To add an Impact of Change and/or Rationale for Change to a milestone:
1. Click anywhere in the row containing the milestone for which you would like to
add an Impact or Rationale.

Performance Baseline Table Change Request

General Information | Proposed Baseline | Summary and Justification |
This table will list all medifications, additions, and deletions to milestones. Double click & change to add the impact and rationale for each change.

Initial Baseline Current Ba:

Impact Of Change |Rationale For Change|Parent Milestone

02/02/20( UEIZEIZDDS $ 3.00

02/02/2005 05/05/2005 5

Flanning Modify
P e T T T T
( 5 Testing Delete | 01/05/2008 05/05/2008 $ 66.00 01/05/20( 05/05/2009 $ 66.00
£ “Rpplostion 1 2 73007 & 15.00 |
cMs Add 11/01/2008 08/14/2007 § 15.00 | 11/01/20( 06/14/2007 $ 15.00

2. A popup window will appear containing a text box for each the Impact and
Rationale, along with and OK and Cancel button

Performance Baseline Table Change Request

General Information | Proposed Baseline [ Summary and Justification |
Chfe—= e

Rationale

500 characters remainin

a9

3. Enter an Impact and/or Rationale into the appropriate text box
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Performance Baseline Table Change Request

General Information | Proposed Baseline | Summary and Justification |
Cha = = = - s = et

mpact and rationsls for each change.

Impact Rationale

Lorem ipsum dolor sit amet, consectetuer adipiscini Sed maollis felis id quam. Pellentesque vestibulum sem

~ | |eu nisl. Ut in sapien vitae leo ultrices fringilla.
Suspendisse pulvinar ligula vel arcu. Sed ac nisi in felis
aliquet aliguet, Duis a enim, Munec rhoncus lacus a
purus. Sed augue dui, mattis nec, rutrum vitas, porttitor
et, leo, Nam sed libero. Morbi nisi ante, venenatis nan,
hendrerit

Suspendisse nec nibh condimentum ipsum wulputate
volutpat, Sed varius cornmodo nunc, Duis ac elit ut
lacus pulvinar malesuada, Maecenas vel erat
condirmenturn enirm hendrerit rhoncus, Donec tincidunt
ipsurn eget est. Proin Sed egestas fermenturn nunc.
Duis placerat

Rationale For Change| Parent Milestone

3

183 characters remainin a

160 characters rermainin g

4. Click OK

Performance Baseline Table Change Request

General Information | Propased Baseline | Summary and Justification |

Cha = et - St
Impact Rationale

Lorerm ipsum dolor sit amet, consectetuer adipiscing elit,
Suspendisse nec nibh condimentum ipsum vulputate
volutpat. Sed varius commode nune. Duis ac elit ut
lacus pulvinar malesuada. Maecenas vel erat
condirenturn enim hendrerit rhoncus. Donec tincidunt
Bl| ipsurn eqet est. Froin Sed egestas farmenturn nunc.
Duis placerat

Sed mollis felis id quamn. Pellentesque vestibulum sem
eu nisl. Utin sapien vitae leo ultrices fringilla.
Suspendisse pulvinar ligula vel arcu. Sed ac nisi in felis
aliquet aliquet. Duis a enim. Hunc rhoncus lacus a
purus. Sed augue dui, mattis nec, rutrum vitae, porttitor
et, l2o. Narm sed libero, Morbi nisi ante, venenatis non,
hendrerit

B

- E s

183 characters 160 characters rel

HSStans Planned |, E Start | Completio
Start Date | -0 TR=HO! s ate ate
ate
Flanning Modify 02/02/2005 05/05/2005 $ 3.00 02/02/20( 05/268/2005 $ 3.00 A
Delete | 01/05/2009 05/05/2009 $ 66.00 01/05/20( 05/05/2009 $ 66.000  Larem ipsum dolor sit Sed mallis felis id qua
Application Modify 01/05/2007 10/05/2007 $ 15.00 01/05/20( 12/24/2007 $ 15.00

CMs Add 11/01/2006 06/14/2007 $ 15.00 11/01/20( 06/14/2007 $ 15.00

=l

NOTE: Due to the size of the table and the Impact of Change and Rationale
for Change columns, the full text may not be visible; however, it is being
properly stored. To view the full text, simply click the row.

41984 Excel Export of a Performance Baseline Change
Request

When an Excel export of a PBCR is available, an Excel export icon () will be visible at
the top of the PBCR. The Excel export will contain 4 tabs. Three (3) tabs will represent
the 3 tabs found in the PBCR form; General Information, Proposed Baseline, and
Summary and Justification. The fourth tab will be an export of the approved baseline to
provide a means of comparison between the proposed baseline and the currently
approved baseline.

To export a PBCR to Excel:
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1. Click the Excel export button (.) found in the top right corner of the PBCR.

Performance Baseline Table Change Request

for Change
H

eCPIC Version 4.5 User Guide

elit. Sed quis orci. Sed sit amet justo. Integer
posuere, turpis sed porta vulputate, nisl uma
rhoncus nisl, a semper mauris purus vitae peds.
Pellentesque habitant morbi tristique senectus et
netus et malesuada fames ac turpis egestas.
Suspendisse potenti. Quisque nonummy suscipit

Change *

General Information | Proposed Baseline [ Summary and 1|

Investment Cost & Schedul

NomoMENt Test Investment A T:pe chedule Baseline Comparisen (I1.C.)

Project User 2, Test ][ Add new contact s o S User 7, Test [)[__Add new contact
Manager

chom statue oenid ending Chages

Tuoe

g:‘,h'"med Ping, Brian Submitted On 12/02/2007 11:54 AM

seprnved Approved On

Querall  [Lorem ipsum dolor sit amet, consectetuer adipiscing || Overall Impact of [ pellentesque habitant morbi tristigus senectus et [A

netus et malesuada fames ac turpis egestas.
Suspendisse potenti. Quisque nonummy suscipit
lacus. Nullam vel tellus. In felis nibh, ornare get,
pulvinar id, dictum vitae, dui. Cras quis enim.
Nullam ligula. Vivamus sapien mauris, egestas
eget, lacreet quis, tincidunt id, nisi. Suspendisse

lacus. Nullam vel tellus. In felis nibh, ornare eget,
pulvinar id, dictum vitae, dui. Cras quis enim.
|Nullam ligula. Vivamus sapien mauris, egestas >

facilisis dui. Nam purus elit, vulputate id, porta et,
pretium vel, lacus. Marbi vel neque sed lectus
dapibus dictum. Mauris eget ligula. 1n at purus. ~

3188 characters remaining 33851 characters remaining

Revision

Comments - Edit Comment - | - View Histary -

Edit Revision Comment:

4000 charscters ramaining

2. Select to Open the document or Save the document to the local computer.

~
Performance Baseline Table Change Request REE E
General Information | Proposed Baseline | Summary and Justification |
Investment Cost & Schedule .
v Test Investment A 2 Baseline Comparison (I1.C.)
e ((=cr 2, Test [][_Add new contact RN User 7, Test [2][_Add new contact
diznge Progressive Decomposition |v|
Tuoe
g“;'""im’" Pino, Brian Do you want to open or save this file?
‘;3'"“‘""1 ] Name: BCR_Test_Investment_A_20071202.xls
Overall -ﬂj Type: Microsoft Excel Worksheet, 16.7K8
i ?ra f Lorem ipsum doler sit amet, con From: localh itant morbi tristique senectus et [#
o o elit. Sed quis orci. Sed sit amet | s lEms fames ac turpis egestas.
b 9% | hosuere, turpis sed porta vulput: | Quisque nonummy suscipit
rhoncus nisl, 3 semper mauris p [us. In felis nibh, ornare eget, i)
Pellentesque habitant morbi trist open | [ save ][ Concel | itae, dui. Cras quis enim.

netus et malesuada fames ac tu
Suspendisse potenti. Quisque no
lacus. Nullam vel tellus. In felis

pulvinar id, dictum vitae, dui. Cr;

us sapien mauris, egestas
ncidunt id, nisi. Suspendisse
Irus elit, vulputate id, porta et,
orbi el neque sed lectus

1 ‘While files from the: Intemet can be useful, some files can potentially

Nullam ligula. Vivamus sapien m ham your computer. if you do not trust the source, do net open or ris eget ligula. In at purus. ]
3 save this file. What's the risk ? 3391 characters remaining
Revision "
Comments - Fdit Comment - | - view History -

Edit Revision Comment:

3. The data will now be populated within an Excel spreadsheet.
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4.19.8.5  Submit a Performance Baseline Change Request

Once a PBCR is complete and ready for submission, it can be submitted and sent to
administrators for approval. Once submitted, the PBCR will be in a read-only state and
can no longer be modified by the user.

To submit a PBCR:

1. Optionally, enter a Revision Comment into the Revision Comment text box. This
comment will be appended to the PBCR History once the PBCR is submitted.
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Performance Baseline Table Change Request

General Information | Proposed Bassline | Summary and Justification |

eCPIC Version 4.5 User Guide

Cost & Schedule
Type
Point of Contact

Status

Submitted On

Approved On

Investment

Tves Test Investment A

Project User 2, Test [1][ add new contact
Manager

Change Progressive Decomposition [+

Tube .

Submitted

By

Approved

By

Overall Lorem ipsum dolor sit amet, consectetuer adipiscing |~
Rationale .

elit. Fusce dictum, leo in sodales vulputate, ligula
enim cursus erat, et posuere est elit vel felis.
Quisgue venenatis mi in edio. Ut egestas justo a
felis. Vivamus ipsum lacus, fringilla id, facilisis
vitae, tempus non, risus. Sed magna risus, sodales
wvel, faucibus sit amet, euismed et, nulla. Nunc a dui
eget risus interdum laoreet. Vestibulum mi. Etiam
pretium suscipit dolor. Phasellus congue interdum
nulla. Integer adipiscing ante ac edio. Sed nunc

for Change
B

Overall Impact of
Change

[l

3258 characters remaining

Revision
Comments

- Edit Comment - | - View History -

Baseline Comparison (ILC.)

User 7, Test [1J[ add new contact

In Progress

Ut egestas justo a felis. Vivamus ipsum lacus,
Fringilla id, facilisis vitae, tempus non, risus. Sed
magna risus, sodales vel, faucibus sit amet,
euismed et, nulla. Nunc a dui eget risus interdum
laorest. Vestibulum mi. Etiam pretium suscipit
dolor. Phasellus congue interdum nulla. Integer
adipiscing ante ac edio. Sed nunc enim, dignissim
in, scelerisque ac, accumsan nec, lectus.
Vestibulum adipiscing aliguet sugue. Nam nunc
lacus, faucibus eu, malesuada et, hendrerit eu

[l

3442 characters remaining

Edit Revision Comment:

~

PBCR submitted.

3985 characters remaining

nance Baseline Table Change Request

General Information | Proposed Baseline | Summary and Justification |

2. Click the Submit button ("TJ) at the top of the PBCR form

Investment

Tves Test Investment A

Project User 2, Test [1J[ Add new contact
Manager

Change Progressive Decomposition

Tvoe

Submitted

By

Approved

By

Erell Lorem ipsum dolor sit amet, consectetuer adipiscing | A
Rationale g

elit. Fusce dictum, lea in sodales vulputate, ligula
enim cursus erat, et posuere est elit vel felis.
Quisque venenatis mi in odio. Ut egestas justo a
felis. Vivamus ipsum lacus, fringilla id, fadilisis
vitag, tempus nen, risus. Sed magna risus, sodales
vel, faucibus sit amet, euismad et, nulla. Nunc a dui
cget risus interdum laereet. Vestibulum mi. Etiiam
pretium suscipit dolor. Phasellus congue interdum
nulla. Integer adipiscing ante ac odic. Sed nunc

for Change
H

3258 characters remaining

Revision

Comments - Edit Comment - | - View History -

Edit Revision Coemment:

Cost & Schedule
Type

Point of Contact

Status

Submitted On

Approved On

Overall Impact of
3

| change

Baseline Comparisen (I1.C.)

User 7, Test [vJ[ Add new contact

In Progress

Ut egestas justo a felis. Vivamus ipsum lacus,
fringilla id, Facilisis vitae, tempus non, risus. Sed
magna risus, sodales vel, faucibus sit amet,
cuismod et, nulla. Nunc a dui eget risus interdum
laoreet. Vestibulum mi. Etiam pretium suscipit
dolor. Phasellus cengue interdum nulla. Integer
adipiscing ante ac odio. Sed nunc enim, dignissim
in, seelerisque ac, aceumsan nec, lectus.
\estibulum adipiscing aliquet augue. Nam nunc
lacus, faucibus eu, malesuada et, hendrerit cu

3442 characters remaining

PBCR submitted.

3985 characters remaining

3. Click OK in the confirmation box
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General InfermationTPmposed BasehneTSummarv and ]ustiﬁcat\an]

Investment

Name Test Investment A

Project User 2, Test m Add new contact
Manager

Chang*e Progressive Decomposition .
Tvoe

Submitted

By

Approved

By

Overall

Rationale

for Change elit. Sed quis orci. Sed sit amet justo. I
=

posuere, turpis sed porta vulputate, nis|
rhoncus nisl, a semper mauris purus wit
Pellentesque habitant morbi tristique se
netus et malesuada fames ac turpis egq
Suspendisse potenti. Quisque nonumm
lacus. Nullam vel tellus. In felis nibh, orf
pulvinar id, dictum witae, dui. Cras quis|

Cost & Schedule
Type

Point of Contact

Status

Submitted On

Approved On

Lorem ipsum dolor sit amet, consectetulSVET RIS RIRRY RN

\?r) Are you sure you wart to Submit this changs request?

C o D)o ]

Baseline Comparisen (I11.C.)

User 7, Test m Add new contact

In Progress

vall= habitant morbi tristique senectus et |~
d-uada fames ac turpis egestas.
otenti. Quisque nonummy suscipit
vel tellus. In felis nibh, ornare eget,
ktum vitae, dui. Cras quis enim.
Viwamus sapien mauris, egestas
huis, tincidunt id, nisi. Suspendisse
Bm purus elit, vulputate id, porta et,
cus. Morbi wvel neque sed lectus

Nullam ligula. Vivamus sapien mauris, egestas. o}

3199 characters remaining

Revision

Comments - Edit Comment - | - View Histary -

Edit Revision Comment:

Tapibus oiotam. Mauris eget ligula. In at purus. v

3391 characters remaining

4. When submitted, the PBCR will become read-only, and the Status will change to
Submitted along with the Submitted By and Submitted On fields being

automatically populated.

General Information | Proposed Baseline | Summary and Justification |

Performance Baseline Table Change Request =

Investment
Name Test Investment A
Project Manager User 2, Test

Change Type ©  Prodressive Decomposition

Submitted By

Approved By

Overall
Rationale for

Change "

Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
Fusce dictum, leo in sodales vulputate, ligula enim
cursus erat, et posuere est elit vel felis. Quisque
venenatis mi in odio. Ut egestas justo a felis. Vivamus
ipsum lacus, fringilla id, facilisis vitae, tempus non,
risus. Sed magna risus, sodales vel, faucibus sit amet,
euismod et, nulla. Nunc a dui eget risus interdum
laoreet. Vestibulum mi. Etiam pretium suscipit dolor.
Phasellus congue interdum nulla. Integer adipiscing ante
ac edio. Sed nunc enim, dignissim in, scelerisque ac,
accumsan nec, lectus. Vestibulum adipiscing aliquet
augue. Nam nunc lacus, faucibus eu, malesuada et,
hendrerit eu, arcu. Phasellus porta lectus non diam. Sed
ut risus ac mauris sagittis dignissim.

Revision

Comments - View History -

4.19.8.6

Cost & Schedule

e Baseline Comparison (I1.C.)

Point of Contact User 7, Test

Submitted On 12/02/2007 11:33 AM

Approved On

Status

Overall Impact

of Change *
Ut egestas juste a felis. Vivamus ipsum lacus, fringilla
id, facilisis vitae, tempus non, risus. Sed magna risus,
sodales vel, faucibus sit amet, euismod et, nulla. Nunc a
dui eget risus interdum laoreet. Vestibulum mi. Etiam
pretium suscipit doler. Phasellus congue interdum nulla.
Integer adipiscing ante ac edic. Sed nunc enim,
dignissim in, scelerisque ac, accumsan nec, lectus.
Vestibulum adipiscing aliquet augue. Nam nunc lacus,
faucibus eu, malesuada et, hendrerit eu, arcu. Phasellus
porta lectus non diam. Sed ut risus ac mauris sagittis
dignissim.

Delete a Performance Baseline Change Request

Deleting a PBCR will close the PBCR so that another can be created. Deleting a PBCR
is a permanent action and once deleted, this action cannot be undone. Once a PBCR is
deleted, another PBCR will need to be initiated for changes to the Performance Baseline

table to be made.
To delete a PBCR:

1. (Optional) Enter a Revision Comment into the Revision Comment text box. This
comment will be appended to the PBCR History once the PBCR is deleted
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Perfc Baseline Table Ch. R rest

General Information | Propased Baseline | Summary and Justification |

Investment

Cost & Schedule
Name Test Investment A

Type Baseline Comparison (II.C.)

Project User 2, Test [4][  Add new contact A User 7, Test [¥][  Add new contact
Manager
EmTe Progressive Decomposition Status In Progress

Tvpe
Submitted Submitted On
v
Q""“""’d Approved On
v
gﬁ;‘;‘gle Lorem ipsum doler sit amet, consectetuer adipiscing |~ Overall Impact of Ut pellentesque habitant morbi tristique senectus et &

Change netus et malesuada fames ac turpis egestas.
Suspendisse potenti. Quisque nonummy suscipit
lacus. Nullam vel tellus. In felis nibh, ernare eget,
pulvinar id, dictum vitae, dui. Cras quis enim.
Nullam ligula. Vivamus sapien mauris, egestas
eget, lacrest quis, tincidunt id, nisi. Suspendisse
facilisis dui. Nam purus elit, vulputate id, porta et,

for Change |Slit- S2d quis orci. Sed sit amet justo. Integer

L posuere, turpis sed porta vulputate, nisl urna
rhoncus nisl, a semper mauris purus vitae pede.
Pellentesque habitant morbi tristique sensctus et
netus et malesuada fames ac turpis egestas.
Suspendisse potenti. Quisque nonummy suscipit
lacus. Nullam wvel tellus. In felis nibh, crnare eget,

pulvinar id, dictum vitae, dui. Cras quis snim. pretium vel, lacus. Morbi vel neque sed lactus
Nullam ligula. Vivamus sapien maris, egestas [+ dapibus dictum. Mauris eget ligula. 1n at purus. ¥
3199 characters remaining 3392 characters remaining
Lzl - Edit Comment - -
Comments

Edit Revision Cemment:
PBCR deleted.

3987 characters ramaining

2. Click the Delete button (&) at the top of the PBCR form

Performance Baseline Table Change Request

=
)
L]
2
x|

(

General Information [ Praposed Baseline | Summary and Justification |

fnvestment rect [nvestment A $3:te" FEE Baseline Comparison (IL.C.)

Project User 2, Test [:4J[__Add new contact T User 7, Test (][ Add new contact
Manager
Change Progressive Decomposition || Status In Progress

Tvoe
Submied Submitted On
Y
‘;\';pmved Approved On
g;gf:l'afle Lorem ipsum dolor sit amet, consectetuer adipiscing || Overall Impact of Ut pellentesque habitant morbi tristique senectus et |~

elit. Sed quis orci. Sed sit amet justo. Integer
posuere, turpis sed porta vulputate, nisl urna
rhoncus nisl, a semper mauris purus vitas pede.
Pellentesque habitant morbi tristique senectus et
netus et malesuada fames ac turpis egestas.
Suspendisse potenti. Quisque nonummy suscipit
lacus. Nullam vel tellus. In felis nibh, ornare eget,
pulvinar id, dictum vitas, dui. Cras quis enim.
Nullam ligula. Vivamus sapien mauris, egestas [

Change netus et malesuada fames ac turpis egestas.
Suspendisse potenti. Quisque nonummy suscipit
lacus. Nullam vel tellus. In felis nibh, ornare eget,
pulvinar id, dictum vitae, dui. Cras quis enim.
Nullam ligula. Vivamus sapien mauris, egestas
eget, laoreet quis, tincidunt id, nisi. Suspendisse
facilisis dui. Nam purus elit, vulputate id, porta et,
pretium vel, lacus. Morbi vel neque sed lectus
dapibus dictum. Mauris eget ligula. 1n at purus. ]

for Change
H

3199 characters remaining 3292 characters remaining

mﬂ:ﬂs - Edit Comment - | - View History -
Edit Revision Comment:
PBCR deleted.

3987 characters remaining

3. Click OK in the confirmation box
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4.

~
T I A ——
General Information | Proposed Baseline | Summary and Justification|
ﬁ"a"mft'"a"t Test [nvestment A %‘{:ta& Schedule Baseline Comparison (I1.C.)
Project User 2, Test [)[ Add new contact Point of Contact User 7, Test [)[  Add new contact
anager
Tl Status In Progress 3
Tvoe
Submitted Submitted On
y
‘;""”’“’d Approved On
y
Overall i =z
e P B Windows Internet Explorer Egffcrectus et |~
Tor Change | lit- Sed auig —dtas.
4 posuere, tur]
rhoncus nisl,} | ) Are you sure you want to Delete this change request? CR histary wil be retained but CR will nat be able to be reiniiated. |a L
Pellentesque \,'/ New CR will be required for performance baseline changes 1
netus et mal
Suspendisse
lacus. Hullan|
pulvinar id,
Nullsm ligula. Vivamus Sapren mauns, sqestes £
3199 characters remaining 3392 characters remaining
Esﬁﬂ:"‘t_‘ - Edit Commant - | - View History -
Edit Revision Comment: v

The PBCR will become read-only and the status will change to Cancelled

General Information

Performance Baseline Table Change Request

Investment
i Test Investment A
Project Manager User 2, Test

Change Type ©  Proaressive Decomposition

Submitted By

Approved By

Owverall
Rationale for

Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
Change *

Sed quis orci. Sed sit amet justo. Integer posuere,
turpis sed porta vulputate, nisl urna rhoncus nisl, a
semper mauris purus vitae pede. Pellentesque habitant
morbi tristique senectus et netus et malesuada fames ac
turpis egestas. Suspendisse potenti. Quisque nonummy
suscipit lacus. Nullam vel tellus. In felis nibh, ornare
eget, pulvinar id, dictum vitae, dui. Cras quis enim.
Nullam ligula. Vivamus sapien mauris, egestas eget,
laoreet quis, tincidunt id, nisi. Suspendisse facilisis dui.
Nam purus elit, vulputate id, porta et, pretium vel, lacus.
Morbi vel neque sed lectus dapibus dictum. Mauris eget
ligula. In at purus. Nulla ut ante eu nulla cendimentum
dapibus. Suspendisse metus pede, posuere in,
elementum at, rhoncus eget, risus.

Revision

Comments - View History -

Cost & Schedule : :
Type Baseline Comparison (I1.C.)

Point of Contact User 7, Test

Cancelled

Status

Submitted On
Approved On

Overall Impact

of Change *
Ut pellentesque habitant morbi tristique senectus et
netus et malesuada fames ac turpis egestas.
Suspendisse potenti. Quisque nonuMMYy suscipit lacus.
Mullam vel tellus. In felis nibh, ornare sget, pulvinar id,
dictum vitae, dui. Cras quis enim. Mullam ligula.
Vivamus sapien mauris, egestas eget, laoreet quis,
tincidunt id, nisi. Suspendisse facilisis dui. Nam purus
elit, vulputate id, porta et, pretium vel, lacus. Morbi vel
neque sed lectus dapibus dictum. Mauris eget ligula. In
at purus. Nulla ut ante eu nulla condimentum dapibus.
Suspendisse metus pede, posuere in, elementum at,
rhoncus eget, risus.

NOTE: Deleting a PBCR cannot be undone and another PBCR will need to
be initiated for changes to be made to the Performance Baseline table.

4.19.8.7

View Performance Baseline Change Request History

Each time a PBCR incurs a change of status (Approve, Deny, Delete, Submit, In
Progress), the action is logged in the PBCR history. The PBCR history is a mechanism to
allow auditing of the full life of the PBCR as well as a means for users and administrators
to pass messages back and forth to inform one another of necessary changes or the

changes that have been made.
To View the history of a PBCR:

1. From the General Information tab, Click the View History link at the bottom of

the PBCR form
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2. The PBCR history will seen at the bottom of the PBCR form

4.19.9 Earned Value Management (EVM) Reporting

eCPIC provides users with the capability to run Earned Value metrics on investments
within the system. The Project Summary control provides functionality which includes
the validation of milestone data used for the calculations, saving the state of the
calculations as being either auto-calculated, and a free text entry mode which enables the
ability to calculate EVM based off of user entered PV (Planned Value), EV (Earned
Value), and AC (Actual Cost). The ability to breakout these calculations into Steady State
and DME is also provided in eCPIC.

215



